West Valley City Council
Strategic Planning Meeting

February 12 & 13, 2010
Utah Cultural Celebration Center

Friday., February 12

8:00 a.m. Breakfast
8:30 a.m. Review FY 2010 - 2011 Strategic Plan Process
9:30 a.m. Review FY 2008 -2009 Budget Closing

FY 2009 - 2010 Current
FY 2009 - 2010 Projections

10:00 a.m. Break
10:15 a.m. Continue Budget Discussion
11:30 a.m. Projected Personnel Cost Changes and Issues

12:00 - 1:00 p.m. Lunch

1:00 - 3:30 p.m. Discussion of Strategic Priorities and City Council
Issues

3:30 p.m. Break

3:45 - 5:00 p.m. Discussion of Strategic Priorities and City Council Issues

Saturday, February 13 (If Necessary)

8:00 a.m. — Noon Continue Discussion of Strategic Priorities and City
Council Issues



